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Entrepreneurial Development fosters 

Economics Growth using Co-operative Model 

Presented by Thuli Chapa from Swaziland

Revenue
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Using the 

Cooperative 

Model

Economic 

Growth

Improved 

standard

Of Living

Disorganized 

and non-commercial

Desired status

Poverty line

Entrepreneurial Development fosters Economics Growth using Co-operative Model

Increased 

income, improved food 

security and basic needs 

met impacting positive 

wellbeing

• " Economic growth is not a guarantee of 
poverty reduction - but it is absolutely 
essential for sustaining poverty reduction over 
the longer run. It gives poor people more access 
to assets to help unleash their productive 
potential 

• (World Bank -World Report, Sept 2000)

The Assumption
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Income Generation-Poverty Reduction-Improved wellbeing

voluntary and 

open 

membership

education, 

training and 

information

an entrepreneur

is a person who pays a 

certain price for a 

product to resell it at an 

uncertain price, thereby 

making decisions about 

obtaining and using 

resources while 

consequently admitting 

the risk of

enterprise

Cooperative Model -Seven principles of cooperatives

democratic 

member 

control

member 

economic 

participation

autonomy 

and 

independence

co-operation 

among 

cooperatives

concern for 

community

The keys to 

entrepreneurship

Good idea

Great plan

Passion!

Definition of Entrepreneurship 

development

Management
The 

Product

The 
Entrepreneur

Entrepreneurial Development fosters Economics Growth using 

Co-operative Model

ECONOMIC PROVISION

ECONOMIC PROTECTION 

INTERVENTIONS
ECONOMIC PROMOTION 

INTERVENTIONS

RESULTS

• Bringing the most vulnerable out of 
the poverty trap  (people living less 
than $1 a day)

• Social Services provision – based 
on interest

Building the foundational 
economic capacities at the 
community levels for :
• smoothing the household 
income and consumption

• promoting asset growth & 
protecting key assets 

• managing the cash flows to 
build self insurance of the 
targeted groups

Strengthening economic 

capacities at the 
community:
• Pursue income market 
linkages opportunities

• Vocational 

employability and skills 
training

• Business development 
services

5    Not Poor
Able to afford necessities

4   Transient Poor
May occasionally fall below poverty line

3    Poor
Cannot afford basic necessities

2    Extreme Poor
Unable to meet basic needs of food, water, shelter, sanitation & health care

1   Destitute
Lack any means
of subsistence

Chronic Food Insecurity

Poverty Line

Food Aid

Conditional Cash Transfers (CCT)

Cash or Food for Work

Community-managed 

Savings and Loans (CSL)

Skills Training

Sustainable Microfinance

Group Lending

Cooperatives

Sustainable Microfinance

Individual Lending

Formal Banking Sector 

Financial Services

Skills Training

Skills Training Asset Transfer

Access to Markets

Access to Markets

World Vision

VisionFund

Local Market

Cooperatives have enabled people to rise up the economic ladder
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Entrepreneurial Development

Entrepreneurial Development fosters Economics 

Growth using Co-operative Model

Cooperative

Model

Facilitate goal 

alignment among

stakeholders

Entrepreneurial Development fosters Economics 

Growth using Co-operative Model

Cooperatives 

are based on:

Self-help, 

self responsibility

Democracy

Equality &

Solidarity
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Input supply Producing  

Bulking 

Packaging

Processing 

Wholesaling 

Retailing 

Advertising   

Consuming 

Contracting Supply credit 

Market informationQuality control

Producers 

Association
Bureau 

of Standards

Certification

Post harvest 

Management training 
Short term 

credits

BanksGovt

Facilitator

Lobbying for land ownership and loansLeadership training 

Capacity building

Title Deeds

I

NPUTS SUPPLIERS PRODUCERS PROCESSORS
RETAILERS
WHOLESALERS
EXPORTERS

CONSUMERS

Savings 

Groups

Common Cooperative model used in Africa

Cooperatives
Finance

Cooperatives

Entrepreneurial Development fosters Economics 

Growth using Co-operative Model

Entrepreneurial 

Development

Causes are because 

Of high 

unemployment

Entrepreneurial Development fosters Economics 

Growth using Co-operative Model

Economics 

Growth

Economic growth

is the increase in 

the market value 

of the  goods and  

services 
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Growth using Co-operative Model

Economics Growth

Key Entrepreneurial Characteristics
1. Risk Taking
2. Innovation
3. Independence
4. Persistence
5. Self Control/Emotional Stability
6. Self Confidence
7. A sense of urgency
8. Interpersonal Skills
9. Ability to learn from failures
10. Dedicated and hard working

An entrepreneur is 

someone who is willing to 

take risks to achieve 

business success

An entrepreneur:

Innovation

Organisation

Risk Taking  

Measured in  Growth in GDP

Human welfare , life expectancy, 

literacy rates, child mortality 

rates, distribution of income, 

increase in national income, 

access to basic necessities for an 

average citizen, more savings, 

greater access to capital foe 

investment by entrepreneurs, 

greater productivity, more tax 

revenue for governments, good 

infrastructure, improved standard 

of living

Economic growth—is the increase in 

the market value of the goods and  

services produced by an economy over 

time

An increase in the capacity of an 

economy to produce goods and 

services, compared from one period of 

time to another

The process by which a nation’s 

wealth increases over time.

Co-operatives are a flexible 

business model. 

The co-operative sector 

comprises a billion members 

worldwide.

The Co-operative Group is a 

unique business democratically 

run by members to meet their 

common needs and aspirations

• They can be set up in different 

ways, using different legal 

structures, depending on what 

works for the members

• Business Succession: 

• The Co-operative Model How 

community stakeholders can 

collectively become business 

owners through the co-

operative development 

process..

Entrepreneurial Development Economics Growth Cooperative Model

Entrepreneurial Development fosters Economics Growth using Co-operative Model

ECONOMIC GROWTH IN AFRICA
Economic Report on Africa 2013 by the United Nations Economic Commission 

for Africa-making the most of Africa's commodities, industrialization for 

growth, jobs and economic transformation (08Ocober 2013)

• Africa’s economic growth is trickling up, not 

down –Sub Saharan African economies are 

expected to grow steadily over the next two 

years amid increases in order to lower the 

poverty rate
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Final outcomes of the using the cooperative model in 

entrepreneurship and economic growths

1. Micro finance: Savings Groups and well established cooperatives-SGs and 
MFI loans-- Ensure access to savings and credit.

2. Access to Markets. This is done in order to improve household livelihood 
through emergency relief and the facilitation of sustainable development 
interventions in communities.

3. Access to Technology: Acquiring productive and household assets-
technologies necessary for micro-enterprise development (gender sensitive 
technology)

4. Know How: Job skills and Access to business development services. The 
Programme aims to promote micro entrepreneurs especially women by the 
end of the Programme.

5. Information: Entrepreneurial information, access to 
communication, telephone, internet-SME forums, mentoring clubs for 
innovation, invite speakers to teach about registration, government 
tenders, and other business information

Conclusion

• Experience has indicated that Entrepreneurial development 
fosters economics growth Using the Cooperative model in Africa.

• Cooperatives have been resilient despite the many challenges they 
face.

• Cooperatives are powerful vehicles of social inclusion and political 
and economic empowerment of their members.

• Cooperatives accommodate women very well.

• In Africa Cooperatives have been the main vehicle used in 
establishing enterprises. 

• Cooperatives have created a conducive ground that has enabled 
the increase the demand and supply of products and services that 
will cause economic growth

• Trade has driven much of the growth in Africa’s economy in the 
early 21st century

Conclusion

• An ILO research undertaken in Africa in 2005 has revealed 
that cooperatives in Africa are about to enter a phase of 
“renaissance” but need a favourable legal and institutional 
environment, greater visibility, a stronger voice, further 
diversification, improved governance, better 
management, and solid horizontal networks and vertical 
structures (www.ilo.org/coopafrica)

• Funding models for cooperatives needs to be improved in 
Africa

• I conclude by saying that Entrepreneurial Development 
fosters Economics Growth using Co-operative Model (See 
example of the BRICS Cooperatives in South Africa) 
Cooperative leaders from Brazil, Russia, India, China and 
South Africa exploring business opportunities


